
Decent reception
Network 

(Institutions, 
NGOs, third 

sector

Importance of the Healthcare system 
(especially localy)
Complementarity

Importance of the network (Ministry of 
the interior, foreign ministry, ministry of 

agriculture)Monitoring organizations 
(INPS, INAIL, labour inspectorate

Churches and other religious 
communities
Trade unions

Involvement  of 
more EU regions 
(Spain, Greece)
International 
partnerships

Sharing of good 
practices

Opinion of the migrant 
workers and their 

community
Identify spokepeople to
highlight the problems 

in the settlement

Ambition
Agenda 2030 as an 
opportunit to foster 

decent work
Role of th hambers 

of commerce

Working Group 1
Multi-​level and multi-​stakeholder inter-​regional governance

Feedback from group
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Necessity to make the local network burst
Keep on managing the complementarity between funds
Create synergy with more EU regions to share good 
practices
Create bottom-​up cooperation involving the private and 
public social sector



It is possible
Welcoming 
places for 

men

For women 
it's hard, 

difficult hood 
for women

Legislations 
for the country

to avoid 
exploitation

MULTIVULNERA
BILITY

Est Europe labor
and sexual 
exploitation

Lack of 
expression
Controlled

Usage of 
children for 
sensibility

Being with 
comfortable 

houses

Training for 
women to be 
independent

Share the 
power of 

rights

More control 
over the 

employers

VISA getting 
delivered in a

faster way

House is not 
only a house: 

building a 
dialogue is a 

key

Local citizens 
need to learn 

about 
welcoming 
knowledge

Importance of 
social services:

one gate 
where you can

rely on

Working Group 2
Different forms of severe labour exploitation in Europe and the applicability of the 
Su.Pr.Eme. Italia/P.I.U. Su.Pr.Eme. model in different contexts

Feedback from group
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coprojecting

how to 
build 

policies

procedures that 
allow processes to
be fair, inclusive, 
correct and well 

regulated

CIVIL SOCIETY 
ORGANIZATION 

WITH 
INTERMEDIATION 

ROLES

partecipation

how to 
partecipae to 

policy 
construction

training to migrants
civil society 

organizations neede
d to better allow co-​

projecting and 
partecipation

tailored 
actions on 
territories

building programs
and single 

projects and 
allowing 

empowerment = 
partecipation

co-​development of 
programs with forums is 

different from co-​
projecting with single 

organizations and people 
(needs criteria for the 

partnerships and 
partecipation)

co-​projecting between 
civil organizations and 
migrants needs strong 

collaboration with 
technical consultants 

to better manage 
projects

local 
institutions, 

workers unions 
and civil 

associations

more 
associations 
of migrants

Working Group 3
Empowerment processes of beneficiaries and the role of CVOs in 
anti-​exploitation policies

Feedback from group
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PREMISE

QUESTIONS

OUTCOMES



insufficient 
quality of 

debate

stereotype 
black  male 

farm worker

communication 
strategy

cultural change
TARGET

positive
no judgment

receiving 
society 

involved

share product
prices

and worker s 
wage

 more sharing
more 

sensibilisation

too 
generalised

Germany 
communication 

strategy
integration

cooperation

foreign 
before 
worker

know the culture
language

clear 
communication

presence in 
society

get to know 
them

cultural 
problem

two 
communication 

targets
workgiver

worker
more awareness

legality

tell the
truth

Working Group 4
The importance of communication in narration and agenda setting

Feedback from group
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Basilicata has 
an high 

number of 
labor 

inspectorate

Get 
inspired by 
blockchain 

systems

Not only 
repression 

of illicit 
activities

Considering 
consumer needs 
more time to get 
used to changes 
(because of low 

incomes)

Estendere oltre 
la tratta allo 

sfruttamento 
lavorativo le 

misure di tutela

Need to 
focus on a 

quality 
supply chain

to lower the cost 
of migration need 
to impact on the 
distribution chain

difficolta nella 
configuarzione

giuridica del 
reato

Better create 
incentives and 

device to 
enchance 

Relaq

Relaq needs to
be sponsored 
by employers 
and suppliers

Working Group 5
Legal and regulatory tools for combating labor exploitation

Feedback from group

PL204/05

Inform the final 
users of the supply 
chain with specific 
media campagne 

(business & 
consumers)


