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The Andalusia Region and the role of
Andalusian Agency for Economic
Transformation and Development: Andalucia
TRADE
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v" Region of Borders

ANDALUSIAIN THE EU: v’ Large coastal and marine ecosystems: 945 km
a “region-country” PRCOSSEIRE

v' Mediterranean and Atlantic sea sides

U The 2nd largest region in Europe v Valuable Natural Capital

U The most populated region in Spain v Great wealth in its seabed

ANDALUSIA: A LESS DEVELOPED REGION

Country/region Km? Country/region Inhabitants
Hungary 93.011 Portugal 10.374.822
Portugal 92.226 Sweden 9.747.355
Andalusia 87.597 Austria 8.576.261
Austria 83.879 Andalusia 8.600.224
Czech Rep. 78.868 Bulgaria 7.202.198
BENELUX 74.657 RIS 2023: Moderate innovator -




UNION EUROPEA Junta
Fonda Furopes de Desarmalle Regional d'E' Anda lutfa

About us

v
v

v
v

Foster economic growth

Promote investments and
internationalisation

Commited to innovation and R&D
Focus on knowledge transfer

Flagship project of the Andalusian Government
Firm and ambitious commitment to enterprise
Effective and efficient one-stop shop

Spain: 11 offices
International: 42 offices (services in 70 markets)

One-stop shop

Consejeria de Economia,
Hacienda y Fendos
Europeos

Consejeria de Presidencia,
Interior, Didlogo Social y
Simplificacion Administrativa

fgencia Emgresarial para la
Transformacite y o Desarrallo
Econamicn de dndalucia THADE

Andalucia TRADE brings together all enterprise support activity in Andalusia

Major companies

Sole traders

Projects of Strategic
Interest

350 specialist
professionals

‘Investment funds



Consejeria de Economia,
Hacienda y Fendos
Europeos

Consejeria de Presidencia,
Interior, Didlogo Social y
Simplificacion Administrativa

fgencia Emgresarial para la
Transformacion v o Desarrallo
Econamicn de dndalucia THADE

- UNION EUROPEA Junta
Fondo Eurapsd de Desarmallo Regional de Andalucia
What we offer What public resources do we provide?

Business Development Direct grants

= Knowledge transfer
= Business intelligence
= Strategic sectors
= Production spaces and clusters
= Advanced services
Public-private partnership )

Financial instruments
Enterprise finance

€900M+ AVAILABLE TO REGIONAL

» |ndustrial development BUSINESSES
= Enterprise R&D +

innovation
= |nternationalisation

_ ("« Loans
* Direct grants » Guarantees
* Financial instruments » Sureties
* Publicinnovation procurement = Equity investment
" Reimbursable hybrids )
Internationalisation
» Enterprise internationalisation Public Innovation
* Market development Procurement

= Attraction of investments
= Consultancy
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- UNI ﬂ N EUROPEA Junta Consejeria de Presidencia, Consejeria de Economia, | Agencia Crngresarial para la

Internationalisation

GOALS

( * Implement a market and \
product expansion strategy
* Increase the number of .
exporters P‘annlng
* Permanent export activity
* Biggest companies and

K financial muscle )

SERVICES
( = Group promotion \

* |ndividual promotion
= |nternational trade fairs
= Direct trade missions

= Reverse trade missions P«ftEfEEI’E e

= Businessintelligence tools
K = Specialized training j

Investments services

Inlarmation an secderiad reguishion, ndustry
situabion and marke

# Search forthe best locabion

v Scheduling persoralaed vails foloctons and
meetings with institutions and potential partners

# |nformatoncn busmes cpportenibies

-

Informatasn about grasds and fnassang sounces

-

Itz availabie workizee and operatinsal
tosts

# [nlometonon avafablewer kfore, employment sand operationa|
costs and procedures foework and residence permits

» Assatance througs nafion sl end regronal imbtubors

# [nlormetionsnd hokow-upon pemits ead sdminsiratve
proscedares required lo commencs profesgonal activities

Softlanding.——

# |nformefisnabautpotentel loesl providers

# Persoraksed senvice of project monitoring
wstatlshed in Andalisa

« Tallored proposalsler parent campanies:
# Supporion poteriial spandon plans




#EEE:E:IE ﬁ:'ﬁ' _ Leading the Task Forces facilitating the Technical Secretariat

that gives support to several regional planning and Strategies
KEY REGIONAL ACTOR

b RIS3 Andalusia, Andalusian Innovation Strategy 2014-2020

e AR Andalusian Industrial Strategy 2020
£ -, T

PECHALLE A CFPSATATS FE
v e -

" | Actively participating in the design of the Andalusian ERDF OP (2021-
2027) led by the European Funds DG of Andalusian Government

I Andalusian Aerospatiale Strategy 2021-2027

A

S l'- S4Andalusia, Smart Specialization Strategy for Sustainability
12021-2027

AN DAL A
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The Andalusian experience addressing Sustainability,
Digitalisation and Regional Challenges through the design
of smart specialisation strategies: from RIS3Andalucia
2014-2024 to S4Andalucia 2021-2027



RIS
RIS3Andalucia 2014-2020 8 SPECIALIZATION PRIORITIES

Research and Innovation Smart Specialization Strategy of Andalusia 8 TRANSVERSAL DIMENSIONS

IR ()

SUSTAINABLE USE

RENEWABLE
RESEARCH AND ENERGIES,

PROMOTION OF

PROMOTION AND ADVANCED OF TERRITORIAL- ANDALUSIA, A PROMOTION OF INNOVATION IN
DEVELOPMENT OF TOURIST HEALTH AND ENERGY
INDUSTRY LINKED BASED : AGRO-INDUSTRY ICT AND DIGITAL
MOBILITY AND CULTURAL AND  SOCIAL WELFARE EFFICIENCY AND
TO TRANSPORT ENDOGENOUS AND HEALTHY ECONOMY
LOGISTICS R ESOURGES LEISURE SYSTEMS o000 SUSTAINABLE
DESTINATION BUILDING

SMES .
KEY ENABLING — — EDUCATION,
1 EFICIENT AND GENERATING mrs = L EXTERNAL TALENT AND
TECHNOLOGIES - ACTION
COMPETITIVE ~J EMPLOYMENT CREATIVE
INDUSTRY ENVIRONMENTS
INFRASTRUCTURES FOR

SOCIAL COMPETITIVENESS AND
INNOVATION NETWORKING EXCELLENCE
10



RIS3Andalucia
BIG NUMBERS

MONITORING
REPORT
2014-2022

Actions Priorities

developed

RIS3Andalucia implementation

98% of the total

budget

Budget and actions developed, by priorities

25« 11~ 17

F thi bitlet Tor ICT 4PBY of the budget far of all the ACTans
Energy {7} and Erergy (P7) actions Teusedan icT
Agribiminess [P

67

of 1he tofal Bodpet far
acions famised or mome
than one priceity

154

of alf the aoions
related 10 Health

Regional
Strategies
involved

Compliance.RIS3Andalucia
and SDGs

Sustainable Development

RIS3Andalucia action lines and the
specialisation priorities are focusing the

objective to move towards a

Sustainable Andalusia, this is
particularly an evidence with the
priorities addressing Renewable
energies, energy efficiency, sustainable
building and Sustainable use of
Territorial-based Endogenous Resources



@ 5
Environments of
Specialisation

g B

Strategic Objectives

=l 620 M€
S4Andalucia Budget

Experts involved in the
design of the Strategy

i

Sustainable

Economic
Transformatio

and Intelligen

Smart Specialisation
Strategy for Sustainability
of Andalusia, S4Andalucia
2021-2027

Approved by the
Agreement of the

Andalusian Council of
Government on 18th
July 2023
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Establishes priorities at
9 a regional scale, based

on the competitive

advantages of the region

Sustainability,

L !

Develops strengths in

research and innovation 202
and their correspondence

with business needs and

necessary capabilities

Industrial Transition

Participatory
governance

Entrepreneurial

ANDALUCIA 49" European Green I:ﬂ joins the twin digital @  Discovery Process
Deal and SDGs and green transition s (EDP): continuous,
effective and efficient
O 2 + The Smart Specialization Strategy for the Sustainability of Andalusia, S4Andalucia
2021-2027, is the Andalusian regional instrument for planning, execution,
W h at iS development and evaluation of public actions in the field of research, innovation
and industrial transition, digitalization, training, entrepreneurship and

S 4 A d l . ? cooperation for specialization with a transversal perspective of sustainability and
n a u C I a . the fight against Climate Change in the European Cohesion Framework 2021-2027.



UNION EUROPEA

Fondo Laropeo de Desarmollo Begponal

Increasing Higher levels Facing the
spending on of transfer industrial
R&DA&i in the and and digital

regional application of transition
economy and knowledge successfully
the and

productive

auctiv technologies
specialization

THE S4ANDALUCIA
CHALLENGES

Junta Consejeria !:IE rresidencla, Conseferia de Economia, | agencia Emprasaral para la
de Andaluci Intarior, Dialops Social Hacienda y Fondos Trarisfarmacion y el Desarrolle
€ ANQANUCIA | simpiificacion Administrativa | Europeos Econamico te Andalucis TRADE

Rising Increasing public- Training the Fighting gender  Promoting the
circularity pnva_te regional gaps in R&D&lI effective
and collaboration and innovation taking changes from
sustainability terrlton:al system agents advantage of it the public
of _ cooperation for the to eliminate sector, based
Andalusian (interregional and successful some other on the “good
productive international), with  jjplementation social gaps governance”
activity businessand key  of S4Andalucia

innovation agents

* Towards a more specialized, intelligent, sustainable,
responsible, green and competitive economy

* Overcoming barriers to the diffusion of innovation and
digitalization

* Contributing to reduce gender gaps in R&D&I



STRATEGIC
OBJECTIVES

/Aiming to:

* Give the adequate response to the
identified challenges

» Advance into R&D&l, the industrial
transition and the digital
transformation

* Gain a great specialization

Towards the Good Governance

~

Increase
research and
innovation

Raise the levels of
transfer and
application/generation o
knowledge and
technologies

Expand
integration in
the digital

economy

G vl

Accelerate and

%

expand the production, distribution
_:_fll_:::tt":‘r: nd consumption through
k i ) innovation

Increase sustainability
and circularity of

Increase capacity
building and
innovative

J

Lo

Increase
collaboration and
cooperation for

[

innovation

entrepreneurship

Reduction of gender
gaps and other social
gaps in innovation
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How the Andalusian Structure of Specialization and its
operational Programming facilitate the ways to a
sustainable regional growth

5 ENVIRONMENTS Crossed by 7 AXES OF 7 THEMATICLINES POLICY
OF SPECIALIZATION TRANSVERSAL framing the INSTRUMENTS for
classified into 11 SUPPORT S4ANDALUCIA the implementation
SUBENVIRONMENTS implementation of Thematic Lines




S4

El. Intelligent, resilient and healthy society

ANDALUCIA E1.S1. Health and social well-being
E1.S2. Tourism and culture
ENVIRONMENTS OF E1.S3. ICT sector
SPECIALISATION

Areas identifying the future \

opportunities in the region:
sectoral value chains for which

E3. Natural Resources: Mining and Water Cycle
E3.S1. Mining resources

Andalusia has a differential E3.52. The water cycle

development potential due to its
availability of material resources
(raw materials, infrastructure,
equipment...), human resources
(entrepreneurs, researchers,

E4. Driving Industries
E4.S1. Advanced transport and mobility systems industry
E4.S2. Industrialized Building

qualified labor,... ) and business

\ /

| E5. Ecological Transition

E5.S1. Energy Transition

~ E5.S2. Industries linked to mitigation and adaptation to climate
change




I AXIS OF TRANSVERSAL SUPPORT 54
Drivers towards a more innovative and equal society P
é )

a

o ; = _ - Gender
eneration Digital Industrial Sustainability Training and Public-private  equality and
afnlg TrarsJer Transformation Transition and circularity entrepreneurship  collaboration reduction of
of knowledge \ y \ y \ y inequalities

In response to the multisectoral challenges that the Regional Innovation System must overcome

Informing the Strategy from a horizontal approach

E They serve to guide and set trends for innovative actions to be incorporated into the Strategy



The PROGRAMMING STRUCTURE: Thnyam the framework where the actions of Mﬂ%lﬁ
Sdandalucio take place
THEMATIC LINES

- Alming to give an answer to each one of the
=3 Strategic Objectives, from the perspectve of an
LT.1. R&D&i : AL By e pRrsp

mtegrated approach of gender and equity

L.T.2. Transfer and
generation of knowledge

POLICY INSTRUMENTS

Type of instruments

LT.3. Digital
transformation

L.T.4. Industrial
Transition

Financial Fiscal Advanced
an = 4

instruments instruments services
LT.5. Training and .
. Equipment for .
Entrepreneurship @ Training and Q innovation and o IFTSt?I;/c?tNe
Education entrepreneurs Procurement
L.T.6. Sustainability ] hip
| Procedures #, Regulatory

. LT.7. Collaboration = ~ " development
= and Cooperation v
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Advancing on Sustainability and Digitalisation
implementation. The S4Andalusian stakeholders and
regional Innovation ecosystem, protagonists of the change in

the territory. Alliances and Interregional Collaboration in
practice

=




PROJECTS AND ACTIVITIES ADDRESSING the 54
SUSTAINABLE DEVELOPEMENT GOALS ANDALUCIA

ENVERONMENTAL

CCCINBIMIC

Focusing the TRIPLE DIMENSION OF SUSTAINABILITY vy
social, economic and environmental ’F B2
Lk

£ oo
. . . 0030 HEMTH CRALITY Euu'll“'l'"
A new regional strategy contributing to = e
SDGs established by Agenda 2030
through the promotion of regional
innovation and its productive
FERECHD

ecosystem. - » '_ i e

Common commitment to engage the
quadruple helix in achieving the SDGs
for economic, social and
environmental sustainability

‘ 1 CLIMATE
ACTION A THLFHIS

-'I FEREL ISP
[0 THI 1S

i1 TRRIA

S4Andalucia particularly addresses
SDGs5,6,7,8,9,13,14, 15

&

21




POWER&4BIO. Empower regional actors
to harness the full potential of the
European bioeconomy

The POWERSBID project aims to increase the
capacity of regional and local policy makers

INFACT: Innovative, Non-invasive and
Fully Acceptable Scanning
Technologies

Innovation and research action aimed at the use
of non-invasive mining exploration technalogies,
transported by drones,

SAUNICA weorks on ameart and
suztninable solutions for increasing
ErPErEY S ThChE N AR LI e Sery

campus buikdings

D lihterreg
Espafia - Parfugad —

SNDUPYMES..

Ty e

1]
L
T_.1=." '

INDUPYMES 4.0; Digital Factory for
Industrial SMEs

Its objective is ta improve the participation of
the: business fabn in innovation processes and
inR+ D+ | activities closest 1o the market

110
_/ RELIEF: Recover vital well-being

through pain self-management
techniques with ICT

RELIEF will promote and accelerate market
acoess for innovative sofutions, in compliance
with public procurement directives

aiterreg @

REINWASTE - REmanufacture the food supply chain by
testing INNovative solutions for zero inorganic WASTE




THEMATIC PARTNERSHIP Andalusia is leading the T&BD S3TP
TRACEABILITY
AND BIG DATA “

£* ANDALUCIA
-
B Leading regions
B Fanicipating regions !
¥
¥ < =
.y
@
H ot
. - European Union S8
amart Food Froauction with REEIJDGDNS -Eurﬂpeanﬂeglﬂnal
Machine Learning, Big Data Interreg Europs Developmert Fund
and Platiorms




' ANDALUCIA

(EITAL INNOVATION WUB

European

Digital Innovation
® AGROTECH E.'H Hubs Network

WHAT WE DO

e pre g Comll BTOF BiD® 0 acrel era e aral seppor e d g rarakammaron of the sge- fosgad o
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WE CORRECT RESTOURCES WL ERE AN INTERRATHIRAL WEARLPT TECHNOLDGES TO
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WHAT WE OFFER
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ANDALUCIA

Hi

HIBA+ s a project aimed at
cansolidating the achisvements and

ew-Hlen_r:e-.mfthe network _-:rea'fﬂd in |HTEHHA““H“L
Hub Iberia Agrotech, a multi-regional HETHUHKS uHu

ecasystem aimed at the digitalisation of
the agri-food sector through DIHs. PHMEm
- ' 7O} SMART
I .Ih 5‘!--'-r4!'--'-|n::i.'| '@' LA
HUBS
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St

B LesEng regions
5]} Participating regions

s
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Andalusia is partner of the Maritime

Sustainable Blue Bioeconomy S3

Sustainable Blue Econamy

Thematic Partnership




m i ™ Partnership of
Energlay Minas European Regions ‘q‘
” SUSTAINABLE
12 . CONSTRUCTION ‘ ?
]. s ey ENERGY S3 THEMATIC
ey PLATFORM

B Leading regions
B Participating regions

Ve

B Leading regions
B Participating regions

o =S4 ¥
= Je..mnlawcm «.*f T

Andalusia is leading the Sustainable Building
S3 Thematic Partnership and partner of the
-y Solar Industry Regions Europe (SIRE)




INDUSTRIAL MODERNISATION

] S3THEMATIC PLATFORM

Advanced materials for batteries
e J 'l

Feoor llablanary snengy slorage

= Interragianal partnesship for Sman Speclalisation on
gLLENELHTF (|| ADVANCED MATERIALS FOR BATTERIES FOR ELECTRO-MOBILI

AND STATIONARY EMERGY STORAGE

Agencia Andaluza de la Energig
3 B Leading regions
Consejeria de Industria,

B Participating regions
Energia y Minas ANDALUCIA

Andalusia is leading the Advanced
Materials for Batteries for Electro-
mobility and Stationary Energy Storage

S3 Thematic Partnership t,
|




Andalusian leadership of the
Digitalisation and Safety for
Tourism S3 Thematic
Partnership

DIGITALISATION AND
SAFETY FOR TOURISM

©

& "TGURISM OF TOMORROW DATA qnwsﬂ
DESTINATIONS HUB ?:-55‘,

crearion ol i Competeance Cen e
o SUpporT dars managemEnt in marsn cestinations

The main objective of D3HUB is to design,
test, pave the way and maintain a self-
sustainable European Competence Centre to
support tourism destinations and their
ecosystem (with special focus on SMEs) in

their data-driven green and digital transition,

ANDALUCIA

as well as to increase collaboration and

knowledge transfer between tourism

NE‘ S IouR stakeholders and tourism destinations.

European Regions for
Competitive and Sustainable Tourism

28



interreg - Co-funded by
E.HHJFI'E the European Unlomn

OD4GROWTH

*

»

- 5 '
ANDALUZA
*
J0 « DE MUNICIPIOS

¥ ™ %  FEDERACION

* x % ¥ PROVINCIAS

Cr Sipivey Sease | Azpioved urgpt | DDAEROWTS

OD4GROWTH

Strengthening the availability and

processing of Open Data to
support local growth and urban
transformation

The Interreg OD4GROWTH project
focused on Open Data for Growth

includes S4Andalucia on its

map of regional

stakeholders S q

ANDALUCIA

Mar 2023
May 2027




Thank you for your attention!

The experience with Smart Specialization Strategies in
Andalusia: S4Andalucia 2021-2027

Naples, 26t November 2024

www.s4andalucia.es
s4andalucia@andaluciatrade.es
@s4andalucia

S4Andalucia Technical Office A
Andalucia TRADE
ANDALUCIA Andalusian Regional Government Junta de Andalucia




